Heart of Vermont Enterprise Revolving Fund

Application Guidelines

August 2008

Information for Applicants
Randolph Area Community Development Corporation (RACDC) welcomes applications from anyone doing business or planning to do business in Randolph, Braintree, and Brookfield.  We have prepared this information to help you with the application process. Please feel free to contact Jane Pekol at RACDC (802) 728-4305 or racdc@racdc.com if you have any questions. The Loan Policies and Procedures are available upon request. 

Purpose and Objectives:
The RACDC Heart of Vermont Enterprise Revolving Fund (HOVER Fund) is designed to assist in business development in the areas served by RACDC, currently including the towns of Randolph, Brookfield, and Braintree. According to the Loan Policies and Procedures, the Heart of Vermont Enterprise Revolving Fund is established for the following purposes and objectives:

· To operate a business revolving loan program available to eligible and qualified business owners, nonprofits, or municipalities located within RACDC’s service area, irrespective of the residence of the owner(s), for loans, or at RACDC’s discretion, grants, as may be allowed under appropriate regulations; 

· to promote and advance the development of sound businesses ideas and practices which contribute to the community or economic development goals of the area as interpreted by RACDC with input from such information as municipal town or economic development plans, the Regional Plan, and the mission and goals of RACDC; 

· to assist in the creation, retention and expansion of local businesses through access to program capital and technical assistance;

· to increase the capacity of the applicant, the business, and the region’s economy to be sustainable over time;

· other activities which promote community and economic development. 

What is the Heart of Vermont Enterprise Revolving Fund?
The Heart of Vermont Enterprise Revolving Fund was established when the Town of Randolph voted by resolution on September 17, 2007 to permanently assign the loan portfolios and all available cash balances in Randolph’s Town Revolving Loan Fund and Small Business Revolving Loan Fund to RACDC for the creation of a unified business revolving loan fund.   The Board of Directors of RACDC agreed to assume full responsibility for both of these funds by Resolution dated November 16, 2007.  On January 7, 2008 the Vermont Agency of Commerce and Community Development concurred with the Assignment to RACDC of the Town’s Revolving Loan Fund and Small Business RLF noting in their letter “This action furthers 

the Agency’s goal of sharing Community Development funds on a more regional basis.”  In May of 2008 the assignment was completed.  RACDC owns, operates, and manages the loan portfolio and assets as their own revolving loan fund, the “Enterprise Fund”, serving the greater Randolph 
Area. 
Who is Eligible to apply?

Borrower Eligibility:

· The primarily activity or place of business shall be located in the RACDC service area.  For profit businesses, nonprofit organizations, and municipal organizations are eligible.  

· The applicant must demonstrate to the Loan Committee's satisfaction a commitment, intent and ability to repay the loan.

· The borrower must be current in all tax payments at all levels, including any fees to be assessed by the municipality, or be current in an approved plan to pay taxes or fees.
What are the eligible activities? 
The Heart of Vermont Enterprise Revolving Fund may be used for legitimate expenses contributing to the purpose of the award.  Eligible uses of the Heart of Vermont Enterprise Revolving Fund include, but are not limited to: purchase of property equipment, machinery or inventory; construction and rehabilitation; working capital; marketing; training and technical assistance.  All proposed projects must be in compliance with applicable municipal, state, and federal codes and regulations.

Generally, loans or grants will prioritize activities in the RACDC service area to benefit low and moderate-income persons, and Title I eligible activities as defined under the Housing and Urban Development Act of 1974, as amended from time to time.

Who Makes the Loan Decisions?
Applications, in writing, are made through RACDC.  Where applicable, applicants are referred to the Small Business Development Center (SBDC) for assistance in developing applications and business plans.

Once the plan and application are complete, the Loan Committee will review the application. This committee is composed of five persons and serves as an advisory committee to the Executive Director of RACDC. A positive recommendation will be forwarded to the Executive Director (ED) for final approval. All decisions of the ED’s are final. If the Loan Committee does not make a positive recommendation, the Loan Committee will send a letter to the applicant explaining the reasons for the denial, and suggesting conditions under which the application would be reconsidered.

A letter of approval, indicating the approved amount, terms, collateral required, and other conditions, will be sent to the applicant within five working days of the ED’s approval. If the ED does not approve a loan, a statement of denial will be sent within five working days, giving the reasons for denial.
Is There a Cost to Apply?
Yes. A fee equal to 1/2 of 1% of the amount of the loan request, payable to RACDC, is required at the time of application. This fee helps defer application processing costs, and pays for the credit report.  In addition, there is a documentation fee of $200.00 due at the time of the loan closing for each approved loan.  RACDC may contract for the closing of loans.  The loan applicant will pay all costs of closing.  
What Must I Do to Apply?
Loan and or grant requests must be made in a written application, and must include, at a minimum the following information: 

a. Application Form: The Application Form will be provided by the Administrator, and

completed in its entirety by the applicant, including a signed authorization for the

Administrator to perform credit investigation and a “Family Income Statement for Economic Development”.

b. Personal Financial Statement, including a “Family Income Statement for Economic Development”, to be completed on a form provided by the Administrator, for each owner and corporate shareholders owning 20% or more of the corporation stock.

c. Written Business Plan: At a minimum, the business plan will include a written description of:

Short and long term goals of the business;

 Business history;

A description of the business environment (size and character of market, major

competitors, major customers, major suppliers, uniqueness of product or service, special

skills and capabilities of borrower);

Marketing plan;

Operational plan;

Management plan, including resumes of key personnel;

Financial information, including three year prior tax returns (if available), and three-year cash flow, income and balance sheet. The first year of cash flow projections will be

provided on a month-to-month basis.  Cash flow projections will include footnotes and assumptions;
d. Statement of Uses of Funds, including list and other description of all equipment, land,

buildings and other assets to be purchased in the project;
e. Statement of Sources of Funds, detailing all sources of funds for the project (including the loan request), and including commitment letters for funds other than HOVER FUND funds;
f. List and value of collateral to be provided (provide basis for values).
Grants may be available to assist with the development of a business plan.
How Much Can I Apply For?
Grants may be considered for technical assistance, business development and marketing as deemed reasonable and appropriate by the Loan Committee.  Loans of over $50,000 or grants of over $5,000 must be approved by the RACDC Board.  Borrowers may have more than one loan with the Heart of Vermont Enterprise Revolving Fund.  
What Do I Need to Provide in Other Funds?
Generally, the Heart of Vermont Enterprise Revolving Fund is designed to supplement other business financing.  The Loan Committee and RACDC staff anticipates that most funding requests will be made in conjunction with other funding sources, such as a bank loan and/or personal equity, and/or other alternative lending sources.

What Collateral Must I Provide ?
Security for loans will be determined by the Loan Committee on a case by case basis. Every loan will be collateralized.  Business owners may be required to personally guarantee a loan.  Holders of 20% or more of the stock in a corporation are required to personally guarantee a loan made to the corporation.

What Is the Interest Rate?
Interest rates and other loan terms will be designed based upon the need of the Borrower taking into consideration the relative risk, level of need, the soundness of the proposal, the availability of funds, the credit-worthiness of the applicant, and other factors deemed reasonable and appropriate.  Typically the interest rate will be set between Wall Street Journal Prime Rate and Wall Street Journal Prime Rate plus 2 percent.

Generally, interest rates will be fixed for the term of the loan.  The Loan Committee may recommend variable rates under certain unusual circumstances, or changes in the rate as part of a proposal for forbearance. 

What Is the Loan Repayment Schedule ?
Loans should generally be repayable in five years or less, but may carry amortization schedules greater than five years as in a “balloon note,” in which case final payment due under such a loan is larger than the previous monthly payments and includes a substantial payment of principal.  An extension of the loan may be requested at the end of the loan year period with a new application; however, RACDC is under no obligation to renew at these or other terms at that time.  

All loans shall be due in full immediately upon the sale, transfer, change in title, ownership or refinance of the business and/or business property at any time.  

What If I Need Additional Information ?
Call RACDC – Jane Pekol or Julie Iffland at 802- 728-4305 to schedule an appointment or email us at racdc@racdc.com
Application

Section A - Information Regarding Business
________________________________________________________________________

Business Name (please print)

________________________________________________________________________

Business Address: Street City State Zip

(____)____________________________


Business Type:
Business phone





Sole proprietorship

___








Partnerships



Number of years in business





General

___
_________________________________



Limited

___








Limited Liability Company
___









Corporation









S Corp.

___










C Corp.

___


Section B - Business Assets
Checking Account No._______________Bank Branch/Location __________________

Savings Account No. _______________ Bank Branch/Location __________________
Cash $_____________

Machinery & Equipment (description) Value____________________$_____________

Automobile (make, model, year) Value_________________________$_____________

Real Estate (location, date acquired)____________________________$____________

Other_____________________________________________________$____________

Other_____________________________________________________$____________

Other_____________________________________________________$____________

Other_____________________________________________________$____________

                                                                                             Total Assets $____________

If more space is required, please attach separate statement.

Section C: Debts
List all loans and debts outstanding at present time (including liability as Co-Signer, Guarantor, or Endorser.

	Creditor    Type of Debt        Name on             Original Debt       Present       Monthly Pmt

                  Or Acct #              Account                                          Balance       Amount
                                                                           $

                                                                           $

                                                                           $

                                                                           $

                                                                           $

                                                                           $

                                                                           $
                                                                           $

	 If more space is required, attach a separate sheet



	 


Are you a co-maker, endorser, or guarantor on any loan contract? Yes _____ No _____

If yes, for whom? _______________________________To whom?________________
Are there any unsatisfied judgments against you? Yes _____ No_____

If yes, to whom owed? ___________________________________ Amount __________
Have you been declared bankrupt in the last 14 years? Yes _____ No _____

If Yes, Where? ___________________________________________ Year ___________

Have you ever settled a debt for less than full payment? Yes _____ No _____

If yes, give details ________________________________________________________________________

Are you current on all State and Federal taxes? Yes _____ No _____

State _____ Federal _____ Tax Period______________________ Amount____________

State _____ Federal _____ Tax Period______________________ Amount ___________

State _____ Federal _____ Tax Period______________________ Amount ___________

Section E - Project Information
Business Name___________________________________________________________________

Address_________________________________________________________________
________________________________________________________________________
Type of Business________________________________________________________________

Telephone______________________ Fax ___________________Email_____________
No. of Employees ______________________ Fed Employer ID No_________________
Social Security No's of Principals:____________________________________________
Amount of Loan Requested $_____________________________ Needed by: __ ______
Available Collateral for Project:

Project Description (brief):__________________________________________________________________

________________________________________________________________________ 
No. of jobs to be created within 12-18 months (breakdown those of low/moderate income benefit) and community benefits resulting from the project (brief) ________________________________________________________________________

The following information is also required from applicant, to be attached to this application.
1. Full project description: Describe the purposes, for which the loan will be used, the total cost of the project, and the amount of the loan request.

2. Business Plan: Describe the short and long term goals of the business. Include information that describes the business environment, size and character of market(s), major competitors, major customers, uniqueness of product or service, special skill of borrower, general marketing and operational plan, location, key personnel (with resumes), and management plan.

3. Financial information: Financial statements for 3 years past and projections for 3 years forward.

4. List of equipment: Land, building, machinery, and computers, to be purchased.

Section F – References
List of credit references - Name, Address, Telephone

1.______________________________________________________________________

2.______________________________________________________________________

3.______________________________________________________________________

4.______________________________________________________________________

5.______________________________________________________________________

The above information is furnished for the purpose of procuring credit and is to be regarded as continuous until another shall be substituted for it. If any of the representations made above prove to be untrue, all of the obligations of the undersigned to or held by you, either as borrower or guarantor, shall immediately become due and payable without demand or notice. I authorize RACDC to obtain such information as you may require concerning the statements made in this application and I agree that the application shall remain the property of RACDC whether or not the loan is granted. I hereby certify that all statements made, including those on the first page hereof and on the Personal Information Statement attached, are true and complete and submitted for the purpose of obtaining credit. I have no other debts or liability.
Signature________________________________________________Date__________________
Signature________________________________________________Date__________________
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